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ABSTRACT

Seeds form the crucial input of agriculture. A sound seed sector in terms of quality and quantity can only support the
agriculture sector of a huge country like India. Although, the AP seeds corporation is running with profits, the demand for
further strengthening and expansion of the corporation has beenincreasing. In order to further compete with other competitors
in producing quality seeds, it has to be alert and improve in al the aspects of seed production, distribution, marketing etc.
SWOT analysis is a strategic planning method used to evaluate the strengths, weaknesses, opportunities and threats
involved in aproject or in abusinessventure. The objective of the research isto evaluate the performance of AP seedsvs. the
private seed companiesin Chittoor district of Andhra Pradesh through SWOT analysis and to develop a strategy for effective
functioning of the organization. With consistence performancein all functional areas of the corporation, endeavor isto make
AP seeds a benchmark seed company with the best of research, innovation and product development.
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